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Wadafi 2 Constructing a compelling narrative for change
10:45 - 12:00 . P oy
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14:45 - 16:00 u.

Wadafi 3 Preparing for Change
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AN duaaARuRIa
® wwmansimwgaudanududaiuaiia
Aangsu:
® W6 Aans3u Oreanization Assessment AILMIENITUSUUAELRIANS
\0d Digital Organization
® W7 9538 DCoE Assessment AMUEIARYUDINITUINITIANITAIN
Wazuuwlas (Change Management Roadmap) #2t DCoE
® W8 Aans3u DCOE Project NM3779bHUUIMTnNsAUAsuLUaS
(Change Management Roadmap) #1&) DCoE
10:30 - 10:45 . NNSUUTENIUDINNTINN
10:45 - 12:00 u. Watafi 4 (si) : Managing Change n1santuy vinluy #ae Agile management
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LUU Agile
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13:00 - 14:30 u. Wadadi 5 : Monitoring and Sustaining Change
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14:45 - 16:00 4. | %adadl 6 : Change Strategy & Roadmap
o a1 dviminsAsuL AU asld
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o unumMsAsuasuula Mideulestunagnsesdns
fanssu:

® W9 131 Change Vision Statement ¥9483ANS
® W10 99Uy Roadmap d@usulusiandilasuliaueasans
® W11 aankuu Communication Plan

® W12 99Aluy Action Plan
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