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Day 1
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09:00 - 10:30 wu.

Fadafi 1: Adaptive Leadership & Cynefin Thinking
e Tan VUCA-BANI A Asistzuns uardsiidnlalaile allaua
“USmsanuAsuntas” usides “egiamiusiu’
e vhAnudila Cynefin Framework Yeywudslallu Simple / Complicated
/ Complex / Chaotic @ii3gnsdindulaunnsiieiu
e Wginssufiiiuy Technical vs Adaptive laiuud wriksdo
fAanssu
Workshop 1 : Cynefin Simulation Lab: nsdifinmesdnsass wielvgiSeuiiaseiiaymi
aaAnImdey warduaiuuiun Cynefin
Workshop 2 : Reflection Map #i3suasuimuiesindanis “Complexity” meisla uag
Ainezlstutig

10:30 - 10:45 .

WNSUUSENIUDINISINS

10:45 - 12:00 wu.

Wadafi 2: Systems Thinking & Innovation Ecosystem Mapping
« Introduction to Systems Thinking: Feedback Loops, Delays, Leverage
Points THuuaRnnsARBesEUL (Systems Thinking) Wi TAzsiuazadna
WHUAMANLFITUSYRIRIAUTENE LAY 9 neluasdng Tnesaduns
upuiuastloundu (Feedback Loops) fidsmansenudsiuuayiu saudi
523 (Leverage Points) Suihugaudn 4 fimnuiudelfesn
wnzaN AransaasadnElusERuTTTed RyseRiszuy
. msenlaswadsweseingd “adredaymitiind”
*  WWIAA Innovation Ecosystem: (U1fBaas “3¥UULATEUIBYBIAI
swdle” lllduwrassuinnssuainlueedng
+  Stakeholder = Co-creator
o Usznua4 Stakeholder: Enabler / Influencer / Resource Holder /
Amplifier
fanssu
Workshop 3 Stakeholder Ecosystem Mapping eanwuuiaunInauduiusveeing

auesiugiieItes waemialadinnusiuiieduinnssuld

Workshop 4 msvhunuiiszuutazuesesrnsiiuauduisnnududou (organisational
complexity lens) fanssudefiandeliguimsuesesdnsvesnueduyames “ssuu”

(System) unuiizuesenduihensenienu nedissuasiinlnssiinusazdiuvesosinsd
Anudenlesiuegnels dmadaiunasiuegnsls waslyalafinelifnenududeulussaulasaing
Tausssu wioulauny

12:00 - 13:00 w.

WASUUSENIUDINITNANIIY

13:00 - 14:30 wu.

#atiadi 3: Emotional Intelligence & Flow-based Leadership
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® 4 gsduszneuves Emotional Intelligence dwsugin: Self-Awareness, Self-
Management, Social Awareness, Relationship Management

® Psychological Safety: mudasadunisdslaluldmmnlad uafenis “ndda nan
wa tnglindilaudndu”

® ygui Flow: Wanan / AugInvesu / ANause denusauii ssifinaniuy
"MANTIN" MNTINAINgatun1sIenuy

fanssu

Workshop 5 Empathy Mapping (giin) Bnilsuagazvisuensualiiousiuii
Workshop 6 Flow Energy Canvas: gi3suusazauliasiein “fiuvesdunsuileglu Flow
zone vi3a Burnout zone?”

Workshop 7 Coaching Check-in: siaidhnsideuudamganssuguiuuulnl

14:30 - 14:45 . NNFUUIZTNIUBINITIN
14:45 - 16:00 . Wadaf a: Organizational Agility & Readiness Assessment
o Agile Maturity Model: s¥diuanumn3onves Agile 3 §@ laun: i / g /
syuvatuayu

o ownsiilinden linssduld Agile Framework uimsEuaINNg AT I
o dhpgneguassa: Hierarchy a4, szuuntnanusey, Tausssulaileiy
fanssu
Workshop 8 Organizational Agility Mapping Musuiirunieuvetesdns niouszy

Enabler uay Blocker

Workshop 9 wiangu waniudsuiumsusuiin/aleueseiudniianunsaisuvile
o
aguaun 1

Sufi 21 wgAdnneu 2568

a/

Day 2 #aN15aUTY

09:00 - 10:30 w. | Wadafi 5: Creative Agility
e LWIAA Divergent Thinking & Convergent Thinking @viuwiANTsu
e Case Study: f98195zVUTINARIUIANTINANNATY WU SCG, PTTEP, N3l
FUNININ
flanssu
Workshop 10 Case Reflection
Workshop 11 Improvisational ideation and “Yes, and ....” Challenge
10:30 - 10:45 . NNTUUTENIUBINITINN

10:45 - 12:00 w. Wadafi 6 Agile Tools for Strategic Execution
o Agile is not Scrum: ansdlaiAveI
o Agile tools:
o Sprint Planning / Review
o Kanban Board (Focus + Flow)
o Stand-up & Retrospective (Taus33u feedback)
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e Agile-to-Impact Canvas: w3nsilonnlug 3 fdey Agile iU Outcome
939 19U
o Speed-to-market
o NPS (Net Promoter Score)
o Retention / Cost of Delay
fanssu:

Workshop 12 Agile Simulation (tnug1aea): 213uauusie Sprint Plan, audiusnuuuy
Kanban, ause Retrospective

Workshop 13 Agile-to-Impact Canvas fidneusunadwngnagns + in KPl Ty
3 06 gnen / 9iu / M3y

12:00 - 13:00 u. WNSUUsEMIUDIMIINaNeIu

13:00 - 14:30 u. #adiafi 7: Stakeholder-Driven Change
o  Stakeholder Tyl “ﬂuﬁﬁaﬁaﬂgﬁa” Wit Stakeholder = Aufi “axléna
ﬂi%ﬂULLa%ﬁWﬁﬂLﬂa‘IUumN”
e naln Motivation Loop:
o wsaulu (Purpose, Autonomy, Mastery)
o WSIU (ANune, Anuduay, Auliuwdla)
e M3a¥13 Small Wins: 13uanv0adn, innnudesiy, dwwasoasniing
o wntla Feedback Loop WWnagns: dama - #e - USu - Talnal
fanssu
Workshop 14 vuwuil Stakeholder figidestunsiuasundas
Workshop 15 seyusegsla-usesnu nefanssudiadhs Small Win

14:30 — 14:45 1. NNFUUTZTNIUBINITINS

14:45 - 16:00 u. #adiafi 8: Leadership Manifesto
e Agile Change Manifesto (13@3%ug1): a¥atuanafleudui nauty
uniFeudilésu
e @$13 Commitment: fil1azdes “asdoviiesnou” neudeunudu
fanssu
Workshop 16 gineusuinausununisil Agile + Innovation + Leadership mindset
Tuusuldasdlueshns

Workshop 17 @igu Agile Change Manifesto dushuazrdadmane TTT “laslussdnsii

dulzdouna?”
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o A3.YUARYIU AITAUTAE
ugnsiiaudgIylunsiudsungesinsgynfdvia (Digital Transformation)
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