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Day 1 s1gazBeaRidan1sausy

09:00 w. - 09:15 1. | AaUALAzLULMANgAS (Welcome & Introduction)

« Al mnesiudu: Mnenudilagnsasiien

ﬁq%'aﬁ 1 Al Readiness & Strategic Vision

* Why Al now? U‘%UwmaaﬂﬂiLﬂﬁauLLUaﬂwﬂaqiﬁa

09:15u. - 10:30 w. | » MIasIIFeviA: NTRUANLANTINAYNS

« MIEIILARET Al IngUsEasd, NTaUNA1, MIATIMITI

« Workshop: $197uW@823d89AYd Al (Al Vision Blueprint)

10:30 W, — 10:45 4. | WNSUUSEMIUDINITING

Watadi 2 : Building the Al-Ready Enterprise
e M3UsEliuANTIEAIU Al UB309ANS (Al Maturity Assessment)
10:45 1. - 12:00 w. o nsdenloatviane Al fu KPI 18309603

®  ANUNIDUAUIAIUGTTY, NSUSMTNSLUREULUAY

Workshop: n135Usziinanuniauiasseyyading (Al Readiness Mapping)

12:00 4. — 13:00 w. ANSUUTENUDIMITNANTU

#adiafl 3 : Executional Playbook for P&L (Profit and Loss) Transformation
® Al Use Cases mumm’mqiﬁﬂ (Sales, Ops, Marketing, HR)
13:00 W. - 14:30 w. ®  msiANans¥NUse P&L 1ANSIY Al

¢ nlasein1sinTes (PoC) gn1svenera (Scale-up)

Workshop: @anuuu Playbook d1%5U Use Case #id319nanssnuna P&L

14:30 W, - 14:45 3. | WNSUUTENIUDINITING

Use Case Discussion & Deep Dive
a e o
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agunmwsiuuazfeiiasEeuilu Day 2
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Day 2 s1gazBeaRidan1sausy

#2999 4 : From Generative Al to Agentic Al
®  FIUUINIT: AMULANAINTENIN Gen Al thag Agentic Al

09:00 w. - 10:30 W. ® Use Cases Wiau1An: NM3UIN5NASRLuiR, nsdndulaeujjifinng
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Workshop: 31aasda1un1sal Agentic Al (Agentic Al Scenario Simulation)

10:30 W. - 10:45 4. | WNSUUSENIUBINITING

o 5 : Empowering Innovation with Data & Automation
10:45 U. - 12:00 U. ® nagnsUayadiniur: Governance, Access, Quality

® |Intelligent Automation: NINATUNAIVDS RPA Lag Al

Workshop: aanuuunszuanua1andayag Al (Data-to-Al Value Stream)

12:00 U. — 13:00 . WNSUUTENIUDINITNATU

o 6 : Policy-based Al & Responsible Governance
13:00 U. - 1430 w. .
® Framework MsMAugua Al: unum, ulgug, N13MTIE0U
®  MsaieANAaTENINUINTTULATANUTURAYOU

e nsufuRmungrueaztetIAuAgITes (Wu PDPA)

Workshop: 31aaeuasaniafiugua Al (The Responsible Al Boardroom)

14:30 — 14:45 1. WNSUUTENIUDINISINS

Capstone: My Organization's Al Action Plan

o uasesdlevimuamnagliduunuliRnisilesdudmivesdnsvesmuos

14:45 4. - 16:00 u. o wun 3 Awsniidewiuilonaduisesdns (First 3 Actions)

aguillevnvianun aaudednanu uazlan1sausy (Wrap-up, Q&A, and Closing)
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duSansAnuiseAuUsa e Information Sciences @10 The University of Pittsburgh
AnsgoLIsNI Weweyeumalulad Cloud, Big Data, Data Analytics, Machine Learing wae
Al mﬁwmﬁayja 19U Data Governance, Data Standards, Data Clearing House e Data
Catalog, nruneAuATasoyaduUAne wasnAlulagAunsostoyadiuyans, lalefl 5G uay
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