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Day 1
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09:00 - 10:30 wu.

Wadail 1: Adaptive Leadership & Cynefin Thinking
o Tan VUCA-BANI Avudiuniy anandsieund uagdeiidnlalails Taildue
“UImsmnuiuAsunlas” uidios “ogsamiuiu’
e Yhanudnla Cynefin Framework Jaymwuslallu Simple / Complicated
/ Complex / Chaotic #aii33msandulaunnsnaiu
o WoRNIINELUY Technical vs Adaptive lafuud usdasnany
fanssu

Workshop 1 : Cynefin Simulation Lab: nsdifinwiesinsass wieligizeuinsgsitaymi

29ANTMTYY wazduaiuuTun Cynefin

U

Workshop 2 : Reflection Map gissuaguimuewindanis “Complexity” meisla uay

vinaylsTulna

10:30 - 10:45 wu.

WNSUUSENIUDINISINS

10:45 - 12:00 wu.

Wtad 2: Systems Thinking & Innovation Ecosystem Mapping

« Introduction to Systems Thinking: Feedback Loops, Delays, Leverage
Points THuuaRnnsARBesEUL (Systems Thinking) Wi TAzsiuasadn
WHUNNANLFITUSVRIRIAUTENE LAY 9 neluasdng Tnagadunis
upadiurasteundu (Feedback Loops) fidsransenudefiuuas iy siuds
523 (Leverage Points) Saihugaidn 4 fimnuudeuldesn
WnzaN ArannsaasadnElusERUTTTed RSz Uy

. msenlaswadswesengd “adredaymltiind”

*  WWIAA Innovation Ecosystem: (U1fBdas “3¥UULATEUIBYBIAI
sile” ldlvuradsuinnssuainlussing

«  Stakeholder = Co-creator

o Usznuay Stakeholder: Enabler / Influencer / Resource Holder /
Amplifier

nanssu
Workshop 3 Stakeholder Ecosystem Mapping aansuuikunImanudunusvedoding

Ao UgineItes waemialalinnusiuiieduinnssuld

Workshop 4 msvhunuiiszuutazuesesrnsiiuauduisnnududou (organisational

complexity lens) Avnssudajdaivelifuimsussosdnsuesmueduymmos “szuu”
(System) unuftezaesusniduiheniemizenu InefiSouasiiniinsziiusardruvesesinsd
audenlesiuegils dmadsiunaziuegsls uasieelafineliiAneududeulussdulaseaing
sy viieulouy

12:00 - 13:00 u.
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13:00 - 14:30 u.

Wadiafl 3: Emotional Intelligence & Flow-based Leadership

® 4 asAusznauves Emotional Intelligence dwisugfin: Self-Awareness, Self-

Management, Social Awareness, Relationship Management

® Psychological Safety: mnudasasunisdslalildmnlad urfonis “ndda ndn

wa Inglindalaudndu”

a = 9 a
® N8 Flow: 1iiatian / Auenueanu / muaiunse @aandszaiunu aginnaniue

"aous" Insndafianlunisineu

Aanssy

Workshop 5 Empathy Mapping (gfln) finflsuazasvieusnsuaiifiousouii

Workshop 6 Flow Energy Canvas: gissuusazauiinsgiin “fiuvesduneuileglu Flow

zone #se Burnout zone?”

Workshop 7 Coaching Check-in: siaihnsideuudamganssuguiuuulnal

14:30 — 14:45 .

WNSUUSENIUDINISINS

14:45 - 16:00 wu.

ﬁ”:ﬂaﬁ 4: Organizational Agility & Readiness Assessment
e Agile Maturity Model: sgsumumauvas Agile 3 J@ laun: 9iu / g /
syuvatuayu
o owfnsiilinden Linsdsduld Agile Framework uwiasi3uanngAngsa
o eggUasIA: Hierarchy g4, seuuniinaused, Jausssulifleiy
fAanssu

Workshop 8 Organizational Agility Mapping usuiirunieuvetesdng niouszy

Enabler uay Blocker

Workshop 9 utsngu wanidsuwumeuiuiin/ulevisssaudnitanunsasuvils

d3UTum 1

Sufl 9 wwneu 2569

Day 2

a/

#irdan150UsH

09:00 - 10:30 u.

ﬁ%‘ﬁa‘ﬁ 5: Creative Agility
e WuIAA Divergent Thinking & Convergent Thinking @13 ULIANTSY
e Case Study: f1981952VULNATNWINNTINDINDT 1WU SCG, PTTEP, n3u
AUNINAN
fanssu

Workshop 10 Case Reflection

Workshop 11 Improvisational ideation and “Yes, and ....” Challenge

10:30 - 10:45 wu.

WASUUSENIUDINNTING
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10:45 - 12:00 u. Watedi 6 Agile Tools for Strategic Execution

o Agile is not Scrum: A lainveeU

e Agile tools:
o Sprint Planning / Review
o Kanban Board (Focus + Flow)
o Stand-up & Retrospective (Taus331 feedback)

e Agile-to-Impact Canvas: w3nsilonnlug 3 fidey Agile iU Outcome

939 19U
o Speed-to-market
o NPS (Net Promoter Score)
o Retention / Cost of Delay
fanssu:

Workshop 12 Agile Simulation (1nsg18e4): 1aunuueaeg Sprint Plan, aliusnuwuy
Kanban, auss Retrospective
Workshop 13 Agile-to-Impact Canvas gliineusinnadmanenagns + ia KPI Ty

3 4 gnAn / 9in / M3y
12:00 - 13:00 u. WNSUUsEMIUDIMNINANSTUY

13:00 - 14:30 w. #atafi 7: Stakeholder-Driven Change

o Stakeholder lafle “Aufifasaui” usi Stakeholder = Auil “azléua
AsenunaiinduUdsuny”
e naln Motivation Loop:
o wswuluy (Purpose, Autonomy, Mastery)
o WA (ANUNa, Anuduay, anulduula)
e n5a%19 Small Wins: Buainveudn, Waanuderiy, dwmaseneniig
o wafla Feedback Loop WWenagns: dnua - #s - USu - Talnl
flanssu

Workshop 14 siuwudl Stakeholder ffgndesiunisilasundas

Workshop 15 sgyussgdla—usesinu 219fanssufiadis Small Win

14:30 — 14:45 . WNSUUSENIUDINISINS

14:45 - 16:00 u. Wadail 8: Leadership Manifesto

@

e Agile Change Manifesto (na%fuurii

o

1): #519PUMNARYNFIUF HEUNU
UNSEUNLASY
o @313 Commitment: §t1azas “aulleviniasnon” feudouaudy

nanssu
Workshop 16 gidreusuinaususunisii Agile + Innovation + Leadership mindset

Tusuldassluasdng
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Workshop 17 dsu Agile Change Manifesto dusuagsatmang TTT “laslussdnsii

dulzaounn?”
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o A3.YUAYIU AITAUTAE

Agngynsianudsivglunisisunieesansgenidvia (Digital Transformation)

o WA. A5.UY3T AINANA

HEIniunstuiafsulfsunlamidiavia Msmaiaidvia Lagn1sdnnisnisseus



